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In line with department’s goals, the team intends to increase the percentage of
projects adopting a Ql methodology to 100% and increase the percentage of STs with
Ql experience to 80% by December 2020.
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See poster appended/ below
Methods

See poster appended/ below
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Results
See poster appended/ below
Lessons Learnt

While it is time consuming and not feasible for all staff to attend Ql workshops
conducted by the organization, education on QI methodology through a simple 1 hour
in-service was beneficial and efficient in improving staff’s knowledge of Ql projects.
This finding is also supported by a study done by Health Foundation in UK (2012),
where interactive small-group seminars with practical components are effective in
imparting Ql knowledge. When given the opportunity to practice and apply to relevant
clinical scenarios, teams are more likely to make a real change in their clinical

environment (Land et al., 2002).
Conclusion

See poster appended/ below
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Define Problem, Set Aim Select Changes
Problem/Opportunity for Improvement

Between 2016 and 2019, the Speech Therapy department has completed a total of
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Implementation

Based on a survey of the department, 53% of STs felt that they lacked the necessary

fundamental knowledge to initiate a Ql project. Without sufficient knowledge on Ql TESt & Im plement Cha nges
methodology, staff may embark on projects without a clear structure to guide their CYCLE
study design and intervention. This can compromise on the quality of the projects, 1
resulting in unnecessary use of resources such as manpower and time.

Step 6: Root Cause Analysis [Fishbone Diagram)
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Compiled a Ql package with step-by-step
guide on Ql methodology.
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Teaching of essential steps
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Establish Measures

1. STs’ self rating of Ql knowledge pre and post intervention

2. Percentage of Ql projects initiated which adopted a Ql methodology after
intervention by December 2020

3. Percentage of STs with Ql experience by December 2020
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